
The Exponential Revolution: 
Unleashing a New Energy 
System



Me?



Who we are

Energy networks

1.60
millions of kilometers

Renewable energy 
systems *

900
thousand

Employees

72
thousand

Customers

47.6
millions



145 m
per kund

10 000 km
Regional Grid

E.ON’s Swedish grid

145 000 km
Grid

900+
Employees

16 billion SEK
investment
2020-2023

135 000 km
Distr. Grid

45 000
Nätstationer

1+ million
Customers

40 Billion SEK
Investment
2024-2030
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More than build

Connect & Manage to quickly realize new 
connections

S O M E  O F  O U R  S O L U T I O N S

Tomorrows grid today

Massive investment in upgrading,  
expanding and digitalizing the grid 
infrastructure

S O M E  O F  O U R  S O L U T I O N S

Smarter

Leveling up our analysis capabilities and 
automating connections

S O M E  O F  O U R  S O L U T I O N S



Slides, data, graphs are from the sources below:

Nat Bullard (nathanielbullard.com)

RMI

https://www.nathanielbullard.com/
https://rmi.org/


Here we go
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Renewable Energy 

Source: RMI renewable revolution; https://rmi.org

https://rmi.org/wp-content/uploads/dlm_uploads/2023/06/rmi_renewable_revolution.pdf
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Source: Presentations — Nat Bullard (nathanielbullard.com)

https://www.nathanielbullard.com/presentations


Exponential is the new 
normal.

Do we go fast?
Or faster?
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08.09.2023Source: The Rise of Batteries in Six Charts and Not Too Many Numbers - RMI

The drivers of change will strengthen

https://rmi.org/the-rise-of-batteries-in-six-charts-and-not-too-many-numbers/


Source: Presentations — Nat Bullard (nathanielbullard.com)

https://www.nathanielbullard.com/presentations


Source: Presentations — Nat Bullard (nathanielbullard.com)

https://www.nathanielbullard.com/presentations


Source: RMI renewable revolution; https://rmi.org

https://rmi.org/wp-content/uploads/dlm_uploads/2023/06/rmi_renewable_revolution.pdf


Better roughly 
right than 

precisely wrong
Quote from The Eight Deadly Sins of Analyzing the Energy Transition - RMI

https://rmi.org/the-eight-deadly-sins-of-analyzing-the-energy-transition/


Pandora’s box has been opened. 
In every area of the energy 
system, people are hunting for 
solutions to improve efficiency, 
reduce carbon emissions, and 
lower costs. 

Quote from The Eight Deadly Sins of Analyzing the Energy Transition - RMI

https://rmi.org/the-eight-deadly-sins-of-analyzing-the-energy-transition/


The error is to look only under the 
climate streetlight, thinking the 
sole driver of the energy transition 
is halting climate change.

The climate was the spark and 
remains a constant and powerful 
catalyst, but the forces of change 
are deeper and the motivations 
more diverse.

Quote from The Eight Deadly Sins of Analyzing the Energy Transition - RMI

https://rmi.org/the-eight-deadly-sins-of-analyzing-the-energy-transition/


We have the solutions TODAY

Don't let tomorrow's problems stop us

Exponential is the new normal

Be the LEADER the world needs
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We build the 
future we expect



Thank you
Don’t be a stranger

Michael.bayer@eon.com

www.linkedin.com/in/michael-bayer-swe


